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¢ 2RI & Qa Olpjestivasyy A v

A Uponcompletion participants should be able to:

I Review and practiceur important Quality
Improvement Tools to apply as part of their QI teams

A Process Mapping

A Causeand EffectDiagram
A5-S

A Prioritization Matrix

I Describe how they will apply at least two of the tools
In their QI work
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5S + Safety
A Lean Tool
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5S: Where are we?
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Participant poll

A Haveyouusedor A. Yes

currently use the B. NoO
5S approach to C. Unsure
quality? |
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5S+Safetys a strategy to keep our workplace safe
and in order

5S+Safety

: everything clearly
everything you belong_s where it

1S.

have.
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5S+Safety
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Sort
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4-Standardize
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5S Exercise: Cat Herding

Scenario: (Application of Lean.org
exercise “The 5S numbers game’)

You are a cat rancher. During a recent
windstorm, your fence blew down, and
your 49 prized “show” cats have been
mixed in with another group of regular
“farm” cats. You need to find each of
your “show” cats and put them in their
corral. Because cats have a distinct
sense of social hierarchy, you must herd
each cat in order of their social status.
Fortunately, each cat wears a sweater
with its number on it.
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Separate necessary from unnecessary
I Establish criteria
I Identify unnecessary items

I Move unnecessary items to holding area to
reside for a limited time

I Conduct an initial cleaning
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Simplify
a! LI OS FT2NJ SO
A Arrange workplace
I ldentify key equipment and supplies
I Determine location for each item

I Visual management (labels, folders, etc.)
I Document layout, equipment, supplies
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NEverything 1 n I
A Clean area
A Determine acceptable performance
A Mark equipment
A/ NBIF0OS OAradzZrf AYRAOI
A Perform daily cleaning
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Standardize

G{ 2N aAYLI ATFeée:x
ADetermine and agree upon best practice
I Document
I Communicate
I Make It clear and simple
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SeltDiscipline

dgal 1S p{b{lFTSise
AMaintain the gains and improve
I Determine 5S+Safety level of achievement
I Perform routine checks

I Analyze results of routine checks

I Measure progress and plan for continuous
Improvement
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a{lFSOG& Aa W20
A Correct safety hazards (ergonomics,
environment, etc.)
I Identify
I Investigate
I Correct
I Communicate
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Participant poll

A How likely are you
to start using the
5S tool?

A.So cool ,
gonna 5S my work
space and garage!

B. Never gonna
happen.

C. Intrigued but
need more Info.

D. Might give it a try.

Visit our website: www.doh.wa.gov/PHIP/perfmgtcenters



Public Health Performance Management Centers for Excellence

Process Mapping
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Participant poll

A Have you used or A. Yes

currently use B. No
process mapping C. Unsure
for quality

Improvement

projects?
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Process Map: When would | use
this tool?
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Focus on Work Process

A Improve overall process,
not just one part

I 85% of poor quality is a
result of poor work
processes, not of staff
doing a bad job
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I Some of the most
complex processes are
the result of creating a
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3 Views of a Process

The way you want it to be (simple)

The way youthink it is (sligh re complex)

HE E E ¢ m

The way it really is
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Flow Charting

When would | use this tool?

Flow charting can be used for a variety of purposes

A High Level floveharts are useful to frame the scope
and boundaries of a project, to connect activities to
outcomes (logic model), etc.

A Matrix flow (swim lane/functionalgharts are good
for framing analysis and for communicating a
standard in an easy to follow format

A Detailed flowcharts are good for analyzing a
process, or for designing and communicating
solutions, or for establishing a standard.
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High Level Flow
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